
Authority Mission Statement and Performance Measurements 
 
Name of Public Authority: 
 

Seneca County Industrial Development Agency  
 
Public Authority’s Mission Statement: 
 

The Agency’s Primary purpose is to promote private sector commercial and industrial 
development and advance the job opportunities and economic welfare of the people of 
Seneca County. 

 
Date Adopted: 
 
 Re-Adopted on 3/28/11 
 
List of Performance Goals: 

 Creation and Retention of Jobs 
 Broaden local tax base 
 Collaborate with Local Government to foster a business friendly environment and reduce 

barriers to economic growth  
 Market Seneca County as a location for business expansion relocation. 

Additional questions 

1. Have the board members acknowledged that they have read and understood the 
mission of the public authority? 
 

Yes 
 

2. Who has the power to appoint the management of the public authority? 

Board  

3. If the Board appoints management (Executive Director), do you have a policy you follow 
when appointing the management of the Board? 
 

The Governance Committee has a practice in this regard, whereby it annually 
reviews management and recommends appointment by the full board of 
directors 

 
4. Briefly describe the role of the Board and the role of management in the implementation 

of the mission. 
 

The Board of Directors provides oversight and sets strategy, while management 
performs day-to-day responsibilities to implement the agency’s mission. 

 
5. Has the board acknowledged that they have read and understood the responses to each 

of these questions? 

   Yes  


