Deer Haven Park Pilot Request

To Whom It May Concern;

Status of the property known as Hillside;

At the time of our bid we made several assessments on the condition of the property. As we began to
consider the issues we began to look at several things. First, we considered the basic cost of stabilizing
the property. This included dealing with the water, gas, and electric issues and we determined that the
complexities of dealing with this is going to be very costly and challenging. Second, we considered the
possible uses of the bulk of the facility and how it would fit into our overall development strategy. We
quickly realized that to bring this property to the standard we need to utilize it to the full potential, is
going to be very expensive. Third, we realized that there will be many potentiaiiy expensive
complications related to the inter-twined utilities and sewer issues. Many of the buildings are in a state
of major disrepair. To utilize the property as we need to, we will need to spend significant sums of
money renovating these buildings.

Plans for the property;

As outlined in our bid proposal, our plans for the property include the following; (1) Future white deer
tour expansions, (2) Reopening the restaurant to support our company's employees, (3) Develop a
campsite including multiple c_)ther businesses like ice-cream stands and a camp store, (4) Develop the
playground to support the campsite and our employees, (5) Build a state of the art Mini Golf site
featuring both a white deer theme as well as a military history theme, (6) Develop a museum style
timeline featuring the Depot from the early 1900's through the present, and {7) Temporary work space
for our companies as we continue to build out our Seneca Dairy Systems facilities.

While some of these plans are not going to happen immediately, we are planning implement some of
these in the near future. We believe the economic impact of these ventures will be significant and
should create many stand alone, well-paying jobs in addition to supporiing our other employees. We
plan to make facilities available to our employees and others which will drive more prosperity to this
region. These plans in addition to our other plans currently being developed should create many
opportunities and jobs for many people over the next 10+ years.

Investment plans;

Our future tour expansion plans include the following;

(1) Future white deer tour expansions. As part of this project, we plan to expand our current white
deer tours to include a heavier historic component. In addition, we plan to route the tours
through the Hillside property and cross the First Light area atthe very north end which will allow
us to showcase the pond area which is on the very East side of the Depot. When running the
tours which have had a very difficult time this summer due to the pandemic, we have observed
many people state emphatically that the historic component has as much or more appeal than



(2)

(3)

(4)

(5)

(6)

even the white deer. It is our belief that without enhancing the historical component of the tour,
the white deer tours will not continue after we close them down for the season. On the other
hand, we believe that if we can enhance the tours by including Hillside among other things, we
can have a good chance of making the tours sustainable. We anticipate this will require
investments of more than $1,000,000.00 over the next ten years and should create at least 3
additional jobs over the same period.

Reopening the restaurant to support our company’s employees. We are looking at ways to
provide more perks or benefits to our employees. 1deally these benefits will cost our company
less than the value to the employee and one area we are hoping to impact isin the child care
and offering food services to them. While we do not currently have a plan to address child care
specifically, we have determined that our employees would benefit greatly by having an option
for prepackaged meals available to them both for their time at work as well as to take home to
their family, These meals will be subsidized by Seneca Dairy Systems and will be very affordable
for those employees that elect to take advantage of them. This facility will produce enough
meals to support our entire work force of over 150 employees and we anticipate an investment
of over $500,000.00 for repairs and startup cost as well as significant operational expenditures.
In addition, we anticipate at least 6 employees when this is fully operational. We do not plan to
open this until we are at full production at the new plant we are building currently.

Develop a campsite including multiple other businesses like ice-cream stands and a camp
store. We plan to build several attractions as part of this proposal. These would not only include
an ice-cream stand and camp store but would also include other things that would complement
the deer tours as well. We are looking at building several theme based things like humper cars
and a gondola course. We do not yet have definite plans as we have to first work through the
any local concerns prior to moving forward on this. Should this come together as we are
intending, we anticipate and investment of over $800,000.00and will employ up to 4 peop[e to
build out and at least 4 people to operate.

Develop the playground to support the campsite and our employees. We want to rebuild the
playground so it can support the campers as well as Seneca Dairy Systems employees. We
anticipate an ongoing investment of over $25,000.00 per year but we will be using our current
employees to do the work so there is not anticipated to be additional employment for this
project. |

Build a state of the art Mini Golf site featuring both a white deer theme as well as a military
history theme. Our goal is to increase the appeal of our tourist operation and give our patrons
more options when they are at our place. Our goal is to create a destination rather than just a
stopping point along the way. We believe there is a large demographic that will be drawn into
this type of activity and the custom themes will tell a very interesting story that the visitors will
resonate with in addition to enjoying the actual game. It would have the added benefit of
helping brand the Finger Lakes and will help increase tourismin the region. The investment for
this golf course is expected to be well over $1,500,000.00 and we plan to begin construction
within the next 8 years.

Develop a museum style timeline featuring the Depot from the early 1900’s through the
present. Along with the other developments, this timeline will feature either an indoor course,



outdoor course, or a combination of both. The course will consist of special occasions and
events that happened over the years and will be arranged in such a way that people will move
through the historic timeline from the beginning to the present day. We will draw heavily on
events surrounding the Seneca Army Depot but may include things from the surrounding areas
as well. This course will be broken into at least five different segments which will allow us to
begin the course and add pieces into the course as time goes on. The benefit of this approach is
that we will not need to build the entire course at one time but can expand it a little bit each
year which will give it a better chance of survival. We anticipate a cost of over $40,000.00 per
scene and when it is fully built we hope to have at least one scene for every 5 years. This would
add up to an investment of over $1,500,000.00 and would employ at least 4 people at full build
out. Depending on the success of this attraction we would continue to expand it utilizing
property directly adjacent to Hillside.

{7) Temporary work space for our companies as we continue tobuild out our Seneca Dairy
Systems facilities. We do not have many investment plans for this part of our pian but as we can
utilize the different resources at hillside, we anticipate major investments in order to bring the
property to a standard that is usable. Again for labor, we will be using our in house labor so will
not be hiring extra people for this.

This s a short summary of our planned investments. While there are many variables that could affect
our timelines and ultimately the directions we move first and it is impossible to foresee all the potential
challenges and so we are not able to guarantee all these things will be implemented, we believe that
with these investments into this property, the project will have a very good chance of succeeding and
both our company as well as the locat community will benefit in the end.

IDA involvement;

in concluding, we are looking at significant challenges including uncertainty due to COVID-19, unknown
tax burdens, economical issues, and more. Not the least of the challenges we face is the challenge of
making this venture sustainable to ensure it is successful in the end while at the same time navigating
the politics involved with a project of this magnitude. To better navigate these difficult unknowns, we
are asking the IDA to consider our request for financial support whichwill help create a more
predictable future and ultimately helping to make this project successful. Thanks for your consideration.

Respectfully,
Earl Martin

Deer Haven Park LLC






I. APPLICATION INFORMATION

CompanyName:_QM, /%/W/M_ ‘M

Address: __ 3274 #M’;Z /’0(7 g,ﬁz //U,}{ '/M?/‘-"/y

Telephone: \?lg’ ,9\"//.9 1575/

Fax:

Fed I.D. No.: 57‘/"'3‘2//9%2,25‘

Contact Person:

Principal Owners/Officers/Directors;

{List owpers with 15% or more in equity holdings with percentage awnership)
MZ%# FI2
Lee  Z, Cmmmen sawny 2 %

CorporateStructure (gttachschematicifApplicantis a subsidiary orotherwise affiliatedwith another entity)

form of Entity:
Corporation

[ ] Partnership {General O or Limited &2 ; Number of General Partners and,
if applicable, Number of Limited Partners ).

B Limited Liability Company/Partnership {number of members) 2__

Sole Proprietorship
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ff a corporation, partnership, limited liability company/partnershipf

What is the date of establishment? 2944

Place of organization
and, if a foreign organlzalon, is the Applicant authorized to do business in the
State of New York? Yes L

APPLICANT’S COUNSEL:

Name: fi? !"_Z/[:éﬁ {;42% My

acdress: 2% _fand~_ oo, J§M&M /W/ [4s61Y
Telephone: 425~ 238 Npng

Fax:_ S5 A32 314/

. PROJECT INFORMATION

Project Address: 432 2> ~ Y?"Iﬁ? I 9&:4 ‘@WJ/M / W/ (_[5" 7/

Slockis) & Lot(s)_Heluinlly /“,.W/m
A) Are utilities on mte"@/No)
Water X Electric __ Gas __X~ Sanitary/Storm Sewer X"

B) Present legal owner of the site; $ 7:[7 4’

ifotherthan Applicant, by what means will the site be acquiredforthis project:

C) Zoning of project site: Current: Proposed:; QM
D} Are any variances needed? /Uﬁ
E) Statement describing project (e.g., land acquisition, construction of manufacturing facility, etc.):
« g 2he 4 il o
Wl AR 2APneiend § Ng 1”1 Z7a s 40 22 pl el v bkt rd
LA o N A 8 = Xl ,.; £ ":d_.;;. e A WP E Y e Yl Y/ 28
Location of Project: 5 FHT Pt / /é’.f’ I%-i/j 2
Purpose of Project: 24 0nil TIig 1o 2 AT ey Gruldlisnstsse E MW E )
J -y

F)
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G) Estimated project costs, including

Value of property to be acquired: $ éé‘ﬁfcw

Cost of construction/reconstruction: -ﬁ 89/0(762 ')

Value of equipment to be purchased: . f /O/dw, oo
Estimated cost of engineering/architectural servi~~, _f s;bdj oy

Other: $

Total capital costs ’%//O/ﬂgé w ‘
(3
- Project refinancing; estimated amount
{for refinancing of existing debt only} S_{ 2
Sourcesof Fundsfor Project Costs:

Bank financing: $._0____

Equity (excluding equity that Is attributed to grants/tax credits) ' ,5] 0} M&G

Tax-exempt bond issuance (if applicable} ' S _&__
Taxable bond issuance {if applicable) S ‘Q;_

Public sources {include sum total of all state and federal
grants and tax credits) - _Q_

Identiﬁ/ each sta{ and federal grant/cre}u

hi

r

r

ur

O R D

\Tota! sources of funds for project costs: __Aﬁ / / 4 &00000
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The Agency will collect 1% origination fee on the total capital costs atthe time of closing
H) Inter-Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the State of
New York to another?

[JYesor TR No

Will the project result in the removal of a plant or facility of another proposed occupant of the project
from one area of the State of New York to another area?

[] vesor M No
Will the project result in the abandonment of one or more plants or facilities located in the State of New
York?

|:| Yes or No
If Yes to any of the questions above, explain how, notwithstanding the aforementioned closing or activity
reduction, the agency’s financial assistance is required to prevent the project from relocating out of the
state, or Is reasonably necessary to preserve the project occupant’s competitive position in its respective
industry:

FINANCIAL ASSISTANCE BEING REQUESTED
A) Benefits Requested

[] Sales and Use Tax Exemption { | 19)
]R8
[ ] Mortgage Recording Tax Exemption ([ ]%) Real’

E Property Exemption and Tax Agreement
B.) Value of Incentlves

Real Property Tax Exemption and Tax Agreement: Agency staff will calculate the estimated value of a
requested real property tax exemption and tax agreement based on estimated project costs as contained
herein and current tax rates and assessed valuation, and the annual tax agreement payment amounts for
each yearof the tax agreement. This calculation is set forth on the addendum to this Application entitled
“Real Property Tax Benefits {Detailed),” which addendum is incorporated herein by reference.

Estimated duration of real property tax exemption: 2, ;

Sales and Use Tax:
Estimated value of sales tax exemption for facility construction: $
Estimated sales tax exemption for fixtures and equipment: $

Estimated duration of sales tax exemption:
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Mortgage Recording Tax Exemption Benefit:

Estimated value of mortgage recording tax exemption: $

IRB Benefit:

[ ir8 inducement amount, If requested: $

Is a purchaser for the bonds In place?

E] Yes orD No

Percentage of profect costs financed from public sector sources:

Aéency staff will calculate the percentage of project costs financed from public sector sources based upon
sources of funds for project costs as depicted above under the heading “Estimated Project Costs” {Sectlon
lI{G)) of the Application.

C.) Likelihood of Undertaking Project Without Receiving Financial Asslstance

_ Is there is likelihood that the project would not be undertaken but for the financial assistance provided
by the agency?

K Yes or No[]

If the project could be undertaken without flnancial assistance provided by the agency, then provide a
statement in the space provided below indicating why the project should be undertaken by the agency:
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. EMPLOYMENT PLAN

1 2 3 4
Current # of IF FINANCIAL iF FINANCIAL Estimate number of
jobs at ASSISTANCE IS ASSISTANCE IS residents of the
praoposed GRANTED — project | GRANTED - project Labor Market
project location | the number of FTE the number of FTE Area™* who will fill
orto he and PT jobs 1o be and PT jobs to be the jobs described
relocated to RETAINED | CREATED inColumn3
project location
Full Time 0 ¢ Within 1 year
N (4 following project O
completion: ___

Within 2 years
following project
completion: ___
Within 3 years
following praject

completion: ___
Part Time Within 1 year
(expressed 0 /V following project
as FTEs) ! /4 completion: ___ (O
Within 2 years
following project
completion: __

Within 3 years
following project
completion:

Total 0 0 0 0

** The Labor Market Area is defined as Seneca County, Ontario County, Wayne County, Cayuga County,
Schuyler County and Tompkins County, New York.

Salary and Fringe Benefits for Jobs to be Retained and/or Created:

Category of Jobs to be Average Salary or Average Fringe
Retained and Created Range of Salary Benefits or Range
of Fringe Benefits
Management
Professional

Administrative

Production

Independent Contractor

Other {not including construction jobs)
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.

REPRESENTATIONS AND COVENANTS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

A)

B)

Q)

D)

E)

Jab Listings: In accordance with Section 858-b(2) of the New York General Municipal
Law, the Applicant understands and agrees that, if the Project receives any Financial
Assistance from the Agency, except as otherwise provided by collective hargaining
agreements, new employment opportunities created as a result of the Project will be
listed with the New York State Department of Labor Community Services Division (the
“DOL") and with the administrative entity ({collectively with the DOL, the “JTPA Entities”)
of the service delivery area created by the federal job training partnership act (Public Law
97-300) (“JTPA") in which the Project is located,

First Consideration for Employment: In accordance with Section 858-b{2} of the New York
General Municlpal Law, the Applicant understands and agrees that, if the Project recelves
any Financial Assistance from the Agency, except as otherwise provided by collective
bargaining agreements, where practicable, the Applicant will first consider persons
eligible to participate in JTPA programs who shall be referred by the ITPA Entities for
new employment opportunities created as a result ofthe Project.

Annual Sales Tax Filings: In accordance with Section 874(8) of the New York General
Municipal Law, the Applicant understands and agrees that, if the Project receives any
sales tax exemptions as part of the Financial Assistance from the Agency, in accerdance
with Section 874(8) of the General Municipal Law, the Applicant agrees to file, or cause
to be filed, with the New York State Department of Taxation and Finance, the annual form
prescribed by the Department of Taxation and Finance, describing the value of all sales tax
exemptions claimed by the Applicant and all consultants or subcontractors retained by the
Applicant.

Annual Employment Reports: The applicant understands and agrees that, if the Project
receives any Financial Assistance from the Agency, the Applicant agrees to file, or
cause to be filed, with the Agency, onan annual basis, reports regarding the number of
peaple  employed at the project site,

Compliance with N.Y. GML Sec. 862{1); Applicant certifies that the provisions of Section
862(1) of the New York General Municipal Law, as provided below, will not be violated if
Financial Assistance is provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in
respect of any project if the completion thereof would result in the removal of an
industrial or manufacturing plant of the praject occupant from one area of the state to
another area of the state or in the abandonment of one or more plants or facilities of
the project occupant located within the state, provided, however, that neither restriction
shall apply if the agency shall determine on the basisof the application before it that the
project is reasonably necessary to discourage the project occupant from removing such
other plant or facility to a location outside the state oris reasonably necessary to preserve
the competitive position of the project occupant in its respective industry.
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HOLD HARMLESS AGREEMENT

Applicant hereby releases the SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY and the members,
officers, servants, agents and employees thereof {the “Agency”) from and agrees that the Agency shall
not be liable for and agrees to indemnify, defend and hold the Agency harmiess from and against any and
all liability arising from or expense incurred by (i) the Agency's examination and processing of, and action
pursuant to or upon, the attached Application, regardiess of whether or not the Application or the Project
described therein or the tax exemptions and other assistance requested therein are favorably acted upon
by the Agency, (i) the Agency's acquisition, construction and/or installation of the Project described
therein and (iif) any further action taken by the Agency with respect to the Project; including without
limiting the generality of the foregoing, all causes of action and attomeys’ fees and any other expenses
incurred in defending any suits or actions which may arise as a resultof any of the foregoing. Applicant
hereby understands and agrees, in accordance with Section 875(3) of the New York General Municipal
Law, that any New York State and local sales and use tax exemption daimed by Applicant and approved
by the Agency in connection with the Project may be subject to recapture by the Agency under such
terms and conditions as will be set forth in the Agent Agreement to be entered into by and between the
Agency and the Applicant. The Applicant further represents and warrants that the information contained
in this Application, including without limitation information regarding the amount of New York State
and local sales and use tax exemption benefits, is true, accurate and complete. If, for any reason, Applicant
falls to conclude or consummate necessary negotiations, or fails, within a reasonable or specified period
of time, to take reasonable, proper or requested action, or withdraws, abandons, cancels or neglects the
Application, or if the Agency or Applicant are unable to reach final agreement with the respect to the
Project, then, and in the event, upon presentation of an invoice itemizing the same, the Applicant shall
pay to the Agency, its agent or assigns, all costs incurred by the Agency in the processmg of the
‘Application, including attorneys' fees, if any.

Applicant; Qé’gz, éém @@é

By: F»}xﬂ/ szf fif?

{Print Name}

r
e: [Uirhigguang Mesnior
SignatureM A ——
Gl
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ADDENDUM TO IDA APPLICATION FOR FINANCIAL ASSISTANCE

Local Labor: The Company hereby represents and warrants that it will use commercially
reasonable efforts to hire, and cause any agent of the Company, general contractor,
subcontractor, or subcontractor to a subcontractor working ont the Project, to hire
employees who live within Seneca County. The Agency understands and acknowledges
that at certain times local labor may not be available. Upon such an occurrence, the
- Company shall request the Agency to waive the local labor requirement,
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SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
UNIFORM PROJECT EVALUATION POLICY

Pursuant to and in accordance with Section 859-a{5) of the General Municipal Law ("GML"),
the Seneca County Industrial Development Agency (the "Agency") hereby establishes a Uniform Project
Evaluation Policy for the evaluation and selection for all qualifying categories of projects for which the
Agency may provide “Financial Assistance” (as defined herein). “Financial Assistance” shall include any
of the following: (i) the issuance by the Agency of tax- exempt honds; {ii) sales and use tax exemption;
(iif) mortgage recording tax exemption; and {iv) real property tax exemption {with or without a related
agreement for payments in lieu of taxes).

For each Application for Financial Assistance received by the Agency, the following must occur
prior to authorizing the provision of Financial Assistance:

1)

2)

3)

4)

The Agency shall undertake an assessment of all material information included in
connection with the Application for Financial Assistance as necessary to afford a
reasonable basis for the decision by the Agency to provide Financial Assistance for a project.
Such information may include, without limitation, qualification of the proposed project
under the GML (including any retail analysis, as applicable), the applicant's financial
history, project pro-formas, and consideration of local development priorities.

A written cost-benefit analysis shall be utilized by the Agency that identifles the extent to
which a project will create or retain permanent, private sector jobs, the estimated value
of any tax exemptions to be provided; the amount of private sector investment generated
or likely to be generated by the proposed project; the likelihood of accomplishing the
proposed project in a timely fashion; and the extent to which the proposed project will
provide additional sources of revenue for municipalities and schoo! districts; and any other
public benefits that might occur as a result of the project, taking into account the economic
condition of the area at the time of the application, the effect of the proposed project
upon the environment and surrounding property, and the extent to which the proposed
project will provide a benefit {economic or otherwise) not otherwise available within the
municipality in which the project is located.

The Agency’s Application for Financial Assistance shall include a statement by the applicant
that the project, as of the date of the application, is In substantial compliance with all
provisions of GML Article 18-A, including, but not limited to, the provisions of GML Section
859-a(5) and 862(1); and

If the proposed project involves the removal or abandonment of a facility or plant within
the State of New York, the Agency shall notify the chief executive officer or officers of the
municipality or municipalities in which the facility or plant was located of the Agency’s receipt
of an application for Financial Assistance.
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SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PROJECT REVIEW AND RECAPTURE POLICY

The Seneca County Industrial Development Agency {the “IDA") reserves the right to review the
performance of projects for which the IDA’s financial assistance has been granted (a “Project”) to
determine If a Project has met the obligations and conditions set forth in the IDA approvals and
agreements related to the Project {the “Project Documents”}, The terms and conditions of the Project
Docurnents (the "Material Factors") will serve as the benchmark for determining a Project’s compliance.

Material Factors should be explicit and measurable and may include items such as investment, job
creation, retention or other factors as determined by the board., Material Factors may vary from
Project to Project.

Non-Compliance Review Process:
if a Project is found to be non-compliant with the Material Factors, the IDA shall undertake the following:

1. The IDA shall notify the Project owner/operator (the “Company”} in writing that, in the IDA’s
determination, the Company has violated a Material Factor.

2. The Company shall be given an opportunity to remedy the violatfon.

3. If the Company is unable or unwilling to remedy the violation, the IDA shall seek additional
information/explanation from the company as to why a Material Factor was not achieved.
These may include economic or natural factors that led to the violation. These factors should
be discussed and predetermined to the extent possible by the Board and may include items such
as, natural disaster, industry dynamics, unfair competition or economic events that were outside
the control of the Company.

4. The Company shall be provided the opportunity to present to the IDA any information as outlined
above regarding why the Material Factor was not achieved.

Board Actions:

Following completion of the Non-Compliance Review Process described above, the IDA Board will
consider whether to keep benefits in place, reduce, terminate, and/or recapture financial assistance.
The following options will be reviewed and considered by the IDA Board:

1. Upon a review of the facts the Board may determine that the non-compliance was Justified
and/or adequately explained and may consider the matter closed without further action,
or set a specific time period for the Company to achieve compliance, This may also be
accompanied by a period of increased reporting or such other conditions as the IDA
Board may reasonably impose, (e.g, review violated Material Factor(s) quarterly until
remedied.)

2. In the event of non-compliance with a Material Factor that is not, in the IDA Board's
determination, justified by factors outside the Company’s control and/or otherwise
adequately explained, the IDA Board may determine that such non-compliance will

Seneca County Industrial Development Agency © One DiPronia Drive Waterloo, NY 13166

senecacountylDA.org » P 315.538.1725 ¢ F 315.538.4340



result in the reduction, suspension, termination and/or recapture of financial assistance, as provided
below.

Reduction of Financial Assistance: The DA Board may determine thata reduction in financial assistance is
appropriate, which reduction may include, without limitation, increased required payments under an
agreement for payments in lieu of taxes.

Termination of Financial Assistance: The IDA Board may elect to terminate any ongoing financial
assistance to a Company. Reasons for termination should be explicitand may include, without limitation,
continued violation of the Materia! Factors or failure to comply with ongoing reporting or compliance
requirements of the IDA.

Recapture of Financlal Assistance: An IDA Board may require that all or part of the financial assistance for
a Project be returned, including all or part of the amount of any tax exemptions. Events justifying
recapture may include, without limitation, a Company knowingly providing false information on an
application or a compliance/monitoring report; a finding that the Company did not make a good faith
effort or have any intention of meeting a Material Factor; a company ceases operations and/or relocates;
material non-compliance with state and/or local laws or regulations;and material shortfalls in job creation
and retention projections.

In the event an IDA is successful in recapturing financial assistance, such funds shall be returned to the
appropriate affected taxing jurisdictions on a pro rata basis unless otherwise agreed upon by the local
taxing jurisdiction.

Annual Review

The IDA shall annually assess the progress of each Project for which bonds or notes remain outstanding or
straight-lease transactions have not been terminated, or which continue to receive financial assistance or
are otherwise active, toward achieving the investment, job retentionor creation, or other objectives of
the Project indicated in the Project applications. Such assessments shall be provided to the 1DA Board.
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Cost-Benefit Analysis for Deer Haven Park - Hillside Sale

Prepared by Seneca County IDA using InformAnalytics
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INVESTOR TOTAL INVESTED | LOCATION TIMELINE
H
Deer Haven Park $45.0 Thousand E 4887 Rte 96A, 1 Years
I Romoulus, NY 14541
FIGURE1

Di " , il
iscounted* Net Benefits for Deer Haven Park - Hillside Sale by Year Total Net Benefits: $-68,241
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FIGURE 2 FIGURE 3
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Proposed Investment

Deer Haven Park proposes to invest $45.0 thousand at 4887 Rte 96A, Romoulus, NY 14541 over 1 years. Seneca County

IDA staff summarize the proposed with the following: Deer Haven Park is planning to expand their white deer tours to

include a historic component and turn the Hillside Campus at the former Seneca Army Depot into a tourist destination.
The facility will also be used to accommodate the expansion of Seneca Dairy Systems.

TABLE 1

| FIGURE 4

Proposed Investments Location of Investment

".':.De',séript'i_oﬁ_' R

CONSTRUCTION SPENDING

: P Hillside Family Agencies
Deer H?ven Park $30,000 - Qe .
Expansion

OTHER SPENDING

Equipment $10,000

Engineering/Architectural
Services

$5,000

Google RMap data ©2020

Discounted Total {2%) $45,000

May not sum to total due to rounding.
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A cost-benefit analysis of this proposed investment was conducted using InformAnalytics, an economic impact model
developed by CGR. The report estimates the impact that a potential project will have on the local economy hased on
information provided by Seneca County IDA. The report calculates the costs and benefits for specified local taxing districts
over the first 1 years, with future returns discounted at a 2% rate.

TABLE 2

Estimated Costs or Incentives

Seneca County IDA is considering the following incentive package for Deer Haven Park.

. Déscription - - -Nominal Value - . Discounted Value¥. -

Property Tax Exemnption : $95,000 $95,000

May not sum to total due to rounding.
* Discounted at 2%
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TABLE3

S

State & Regional Impact (Life of Project)

The following table estimates the total benefits from the project over its lifetirme.

* Description-

REGIONAL BENEFITS
To Private Individuals
Temporary Payroll
To .t-he I;ublic | |
Property Tax Revenue

Temporary Sales Tax
Revenue

Purchases 5ales Tax
Revenue

STATE BENEFITS
To the Public

Temporary Income
Tax Revenue

Temporary Sales Tax
Revenue

Purchases Sales Tax
Revenue

Discounted Total Benefits
(2%)

May not sum to total due to rounding.

https./iny.informanalytics.org/chbalreport/538

$22,000

$11,000

$11,000

$11,000

$10,000

$156

$600

$1,000

$1,000

$495

$156

$600

$23,0600

$4,000

$4,000

$4,000

$49

N/A

$49

N/A

$217

$217

$168

$49

N/A

$4,000

$25,000
$15,000
$15.000
$11.,000

$10,000

$206

$600

$1,000

$1,000

$663
$206

$600

$27,000
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TABLE 4

Benefit to Cost Ratio

The following benefit to cost ratios were calculated using the discounted totals.

Region $25,000 $95,000 0:1

State $1,000 $0 N/A

May not sum to total due to rounding.
* Discounted at 2%

CGR has exercised reasonable professional care and diligence in the the production and design of the InformAnalytics™ tool. However, the data used is provided
by users. iInformAnalytics does not independently verify, validate or audit the data supplied by users. CGR makes no representations or warranties with respect to

the accuracy of the data supplied by users.
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